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INFORMATION CONTAINED IN OUR PRESENTATION IS INTENDED SOLELY FOR YOUR REFERENCE. 

SUCH INFORMATION IS SUBJECT TO CHANGE WITHOUT NOTICE, ITS ACCURACY IS NOT 

GUARANTEED AND IT MAY NOT CONTAIN ALL MATERIAL INFORMATION CONCERNING THE 

COMPANY. NEITHER WE NOR OUR ADVISOR MAKES ANY REPRESENTATION REGARDING, AND 

ASSUMES NO RESPONSIBILITY OR LIABILITY FOR, THE ABILITY, THE ACCURACY OR 

COMPLETENESS OF, ANY ERRORS OR OMISSION IN, ANY INFORMATION CONTAINED HEREIN. IN 

ADDITION, THE INFORMATION MAY CONTAIN PROJECTIONS AND FORWARD-LOOKING STATEMENT 

THAT REFLECTS THE COMPANY'S CURRENT VIEWS WITH RESPECT TO FUTURE EVENTS AND 

FINANCIAL PERFORMANCE. THESE VIEW ARE BASED ON CURRENT ASSUMPTIONS WHICH ARE 

SUBJECT TO VARIOUS RISK FACTORS AND WHICH MAY CHANGE OVER TIME. NO ASSURANCE CAN 

BE GIVEN THAT FUTURE EVENTS WILL OCCURS, THAT PROJECTIONS WILL BE ACHIEVED, OR THAT 

COMPANY ASSUMPTIONS ARE CORRECT. ACTUAL RESULT MAY DIFFER MATERIALLY FROM THOSE 

PROJECTED. THIS PRESENTATION IS STRICTLY NOT TO BE DISTRIBUTED WITHOUT THE EXPLICIT 

CONSENT OF THE COMPANY'S MANAGEMENT UNDER ANY CIRCUMSTANCES.

Disclaimer
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The ASEAN’s High Potential Middle – Income Segment

Vietjet as an LCC aims at targeting the emerging middle-class 

segment of the ASEAN region
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36mn

46M 55M

Number of households by annual income

45mn

51M 41M

Change in no. of households

4M

2019 2030F

+6M

+21M

+9M

-10M

11mn new high and upper-

middle income households in 

developed ASEAN.

1 in 2 households 

today

64% of households by 

2030

Low-income households down 

by 40% by 2030.

27mn new high and upper-

middle income households in 

emerging ASEAN.

1 in 4 households 

today

1 in 2.6 households by 

2030

10 million fewer low-income 

households by 2030
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Vietnam Airport Infrastructure

Improving airport infrastructure with more destinations and capacity

Chu Lai International Airport

Long Thanh 

International 

Airport

Da Nang 

International 

Airport 

Cat Bi 

International 

Airport

▪ New international airport (4F standard by ICAO) for HCMC, operational 

by 2025

▪ Annual pax capacity of 25m post completion of Phase I, total annual 

pax capacity of 100m after 3 phases 

▪ Phase I investment of $5.45bn is starting now and total investment of 

$16bn 

▪ Serve Da Nang area and nearby provinces with 2 runways and 1 

international terminal, ~ 85% ultilation rate 

▪ A second terminal is expected to open in 2020, which will increase 

the annual pax capacity from 6m to 10m

▪ Served Hai Phong area and nearby provinces with 2 runways 

currently, nearly 80% ultilsation rate

▪ Ongoing second phase of expansion to increase annual pax capacity 

to 4-5m

Cam Ranh 

International 

Airport 

▪ Key tourism hub that feeds into Nha Trang and Phan Thiet areas, the 

fourth largest airport in Vietnam, running at 138% ultilisation

▪ To build a second runway and a new terminal by 2020, expanding 

annual pax capacity from 1.6m currently to 2.6m in 2020(3)

Existing airports to be upgraded/restored

New Airport

Long Thanh International Airport (Dong Nai) 

Quang Ninh International Airport

Cat Bi International Airport (Hai Phong) 

Lien Khuong International Airport (Da Lat) 

Da Nang International Airport 

Noi Bai International Airport (Hanoi) 

Tan Son Nhat Airport (Ho Chi Minh City) 

Phu Bai International Airport (Hue) 

Buon Ma Thuot Airport

Dien Bien Phu Airport 

Dong Hoi Airport

Pleiku Airport
Phu Cat Airport (Qui Nhon) 

Nà Sản Airport (Son La) 

Dong Tac Airport (Tuy Hoa) 

Vinh Airport

Vung Tau Airport

Lao Cai Airport 
(Cam Con Commune) 

Existing airports

Noi Bai 

International 

Airport

▪ 2nd largest airport in Vietnam and the gateway to the North

▪ International terminal T2 annual pax capacity of 10m, running at 60% 

utilization rate

▪ Terminal T1’s capacity upgraded from 9m to 15m by 2018

Tan Son Nhat 

International 

Airport

▪ The largest airport in Vietnam and the main international gateway to 

Vietnam, running at 110.2% ultilisation. 

▪ To be expanded with a total investment of ~$283m, increasing 

annual pax capacity from 20m to 25m by 2020 and 40m by 

2025.Terminal 3 is plan for executing.

Truong Sa Islands

Hoang Sa

Tho Xuan Airport (Sao Vang)

Con Dao Airport (Con Son) 

Can Tho International Airport

Phu Quoc International Airport

Cà Mau Airport

Rach Gia Airport

Cam Ranh International Airport (Nha Trang) 

Airport Masterplan 2014 2020 2030

# of Airport 22 26 N/A

Passenger Capacity 

(million pax)
51 62 - 106 132

Cargo Capacity (million ton) 0.87 > 2 3.2

Vietnam’s Population (million) 91.7 97.3 104.2

Key Projects
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Largest domestic airline in Vietnam, the fastest growing aviation market in Asia Pacific 

Dominant growth in airline take offs and inbound tourism 

pre-covid 19 in the region

Source: Euromonitor, BMI
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Remarkable inbound tourism growth in SEAStrong airline take-offs performance in Asia Pacific
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Largest domestic airline in Vietnam, the fastest growing aviation market in Asia Pacific 

Vietnam is backed by strong fundamentals

Source: BMI, Euromonitor

Disposable Income per Capita CAGR (%)

(2020-2025F) in the region

%Population in Workforce 2020 (%)
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Singapore Thailand Malaysia Indonesia Philippines Vietnam

With the highest real GDP per capita CAGR 
(2020-2025F) in the region

Strong economic growth and favourable demographic structure support LCC market in future years
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Number of Aircraft per million of people (2020)

Large population to reach 

97.3 million in 2020

Young population with a 

sizable 25.9% between 20 

and 34 years of age

Lengthy topography lacking 

effective road / rail 

connectivity

Low air travel penetration

Growing tourism industry

Emergence of LCC as an 

affordable option

+

Large LCC market with 

significant growth 

opportunities

+

+

+

+

+

High growth in personal 

disposable income

Average 

3.9 %

224 211 7,696 589 783 267 593 202 50
Number 

of 

aircrafts

Large upside 

potential with 

low LLC 

concentration



Travel is substantially faster and more efficient by air compared to bus and rail as a result of 

Vietnam’s terrain. For example, a flight from HCMC to Hanoi takes c.2 hours compared to 

c.34 – 35 hours for bus and rail

As income levels rise and air fares decrease, people are expected to continue to switch from 

bus and rail to air travel

Low cost air travel has also made flying a viable option for the masses

With more than 40% of the population in the 25-59 years working class age band and 

increasing inter-city travel demand as the national economy develops, air travel is expected 

to gain in popularity and prevalence over other modes of transport
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Air travel is the most efficient means of transportation in Vietnam

Air travel is the most cost effective mode of transportation(1)

Stimulates airline travel and captures market share from other modes of transport such as bus and rail 

due to the advantages of air travel vis-à-vis land transport

Travel 

modes 

HCMC – Hanoi HCMC – Danang

Time (hrs) Fare (VND) Fare (USD) Time (hrs) Fare (VND) Fare (USD)

Air
(2)

2:05 961,000 44(3) 1:20 615,000 28(4)

Bus 35:00 861,385 39 15:30 405,458 19

Rail 34:00 1,066,278 49 17:00 616,833 28

Source: SAP Independent Industry Report, IMF; Note: (1) Bus and rail fares shown are based on average fares for travelling on 1 Mar 2016 and 1 Apr 2016, as of 1 Feb 2016; US$1:VND 21,890, (2) Airfare refers to average 

VietJet ticket base fares for FY2015, (3) Base airfare excludes other ancillary fee of USD8.3; total gross fare of USD52.3, (4) Base airfare excludes other ancillary fee of USD7.4; total gross fare of USD35.4

Hai Phong

Thanh Hoa

Vinh

Dong Hoi

Hue

Da Nang

Buon Ma Thuot

Quy Nhon

Nha TrangDa Lat

Phu Quoc
HCMC

Can Tho

Pleiku

Chu Lai

Tuy Hoa

Hanoi

Largest domestic airline in Vietnam, the fastest growing aviation market in Asia Pacific 

Allowing air travel to become a more accessible and efficient mode 

of transportation

http://www.google.com/url?url=http://avia.vn/ve-may-bay-gia-re/VietJet-VJ/&rct=j&frm=1&q=&esrc=s&sa=U&ei=F3X-VIn_D87o8AX5tICoCw&ved=0CBgQ9QEwAQ&usg=AFQjCNHjuX_BzwW8YUqpnoaGnGup9yXyuw
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Air Transport

Masterplan

▪ US$10.5bn invested to develop airport infrastructure across 

the country, increasing the number of operational airports to 

26

Vietnam 2020 domestic market share (2)

Key government incentives to support VietJet

Highly concentrated domestic markets, effectively a duopoly

Changes in regulations to support the airline industry

 Minimal foreign competition as no foreign airlines permitted to operate 

domestic routes

Source: CAPA, SAP independent industry report; CAAV, Ministry of Transportation Republic of Indonesia, Civil Aviation Authority of the Philippines, Department of Civil Aviation (DCA) of Thailand, Axis Research Ltd. report

dated July 2015; Note: (1) Market share by capacity as of week commencing 31 Dec 2012, 30 Dec 2013, 29 Dec 2014, 28 Dec 2015, 26 Dec 2016, 25 Dec 2017 and 27 Aug 2018 respectively, (2) CAAV data: Passenger

Market share for H1 2018

Reduction in 

Fuel 

Supply 

Monopoly

▪ Petrolimex Aviation JSC (Petrolimex Aviation) was permitted 

to supply air fuel in August 2009, ending monopoly by 

Skypec, a Vietnam Airlines owned company

Decree 92 on 

transfer of 

shares in 

airlines to 

foreigner

▪ Only CAAV / MOT approval (as opposed to PM’s previously) 

would be required for the first-time transfer of shares to 

foreign shareholders, opening the door for investor 

participation in airlines

▪ However, investment opportunities in Vietnamese airlines are 

limited as the remaining 3 airlines are state-owned

▪ Foreign ownership limit at 30% and largest shareholder must 

be Vietnamese

Largest airline in Vietnam 2012-2019 (1)

Others

Changes in regulations to support the airline industry

Historically 

struggled 

airlines 

▪ Two other domestic airlines in the past went bankrupt 

(Mekong Air and Indochina Airlines) and their licenses have 

been withdrawn 

Potential new 

entrants

▪ Although the Government is open for new entrants, no new 

airlines entered the market since 2011

▪ No foreign airline is permitted to operate domestic routes, 

which allows local airlines like VJC to enjoy the growth of 

local market

Largest domestic airline in Vietnam, the fastest growing aviation market in Asia Pacific 

Domestic market leader in Vietnam with strong government support

“Viet Nam regards the private sector as a development force”

–Mr. Nguyen Xuan Phuc, Prime Minister
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http://www.google.com/url?url=http://avia.vn/ve-may-bay-gia-re/VietJet-VJ/&rct=j&frm=1&q=&esrc=s&sa=U&ei=F3X-VIn_D87o8AX5tICoCw&ved=0CBgQ9QEwAQ&usg=AFQjCNHjuX_BzwW8YUqpnoaGnGup9yXyuw
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwibvIHksPvKAhULG44KHbSgDHIQjRwIBw&url=https://aviationenglishacademy.com.au/resources/world-airline-directory/name/vietnam-air-services-vasco/&psig=AFQjCNGNbsbF8DmHlF38V30jqHviAlx06w&ust=1455679808000018
http://www.google.com/url?url=http://avia.vn/ve-may-bay-gia-re/VietJet-VJ/&rct=j&frm=1&q=&esrc=s&sa=U&ei=F3X-VIn_D87o8AX5tICoCw&ved=0CBgQ9QEwAQ&usg=AFQjCNHjuX_BzwW8YUqpnoaGnGup9yXyuw
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Covid-19 updates in Việt Nam

Vietnam has launched the largest 

vaccination campaign in history with the 

goal of administer 150 mil. doses of the 

COVID-19 vaccine to 70% of the population.

120 mil. doses of COVID-19 vaccine are 

scheduled to arrive to Vietnam in 2021. 

12.1 million doses of the COVID-19 vaccine 

were administered, with a record of 1.4 mil. 

doses administrated on 10 August 2021.

The Civil Aviation Administration of Vietnam 

(CAAV) forecasts that the regular flight route 

between Vietnam and other countries will 

resume by the end of the year.

Source: VNVC
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Government Support during Covid-19

Vietnam’s government has been supportive towards airlines 

Source: VNVC

Take off and landing fee is reduced by 50% from 

March to September 2020 for all domestic flights.

Flight navigation charge is also reduced by 50% 

from March to September 2020 for all domestic 

flights.

Environmental protection tax is reduced by 30% 

from October 2020 to end of 2021.

Ground Operation fees are reduced by about 

10%-15% from March to December 2020.

Expansion of tax payment for 5 months. 

Vietjet expected to achieve loan of 4 trillion VND

with low interest rate.

Decree No. 1 from The State Bank assist 

borrowers affected by Covid-19 pandemic in debt 

rescheduling, exemption, reduction of interest 

and fees, retention of debt category to assist 

borrowers affected by Covid-19 pandemic.

70% reduction of environmental protection tax 

to December 2021.

50% reduction of take off and landing fee to 

the end of 2021.

Long-term preferential loan program of 25~27 

trillion VND.

Exempting tax for goods and services 

supporting to Aviation training; Expansion of 

tax payment.

Continue to charge minimum fees for flight 

navigation.

Granting some key international routes

Government support package in 2020:

Government support second package under 

consideration:
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Key Highlights

Vietjet reports its airline and consolidated revenue in 6M2021 reached 5,818 bil. VND and 8,386

bil. VND, decreased by 37% and 24%, respectively compared to the same period last year.

Airline and consolidated profit after tax reached 14 bil. VND and VND 128 bil. VND in 6M2021, 

increased by 101% and 174%, respectively compared to the same period last year.

Carried 4.8m passengers over the whole network in 6M2021.

Load factor maintained at high figure with 75% in 6M2021.

Vietjet is in VN30, Top 20 of capitalization on Ho Chi Minh City Stock Exchange (Hose)

Leading on Domestic Airline market share.

Fx. rate as at 30/06/2021 is 23,120 VND/USD, compared with 23,300 VND/USD in 30/06/2020.
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Operating Statistics

Pax Carried: 4.8m passengers over the whole network 

in 6M2021.

Operated an extensive network of 147 routes in 

6M2021.

Vietjet operated a total of 34 thousand flights in 

6M2021. 

Aircraft utilization - 8 Block hours per aircraft a day. 

Safety and indicators of ground operations and flight 

operations are also highest in the region. 

Passengers transported (mil.)

6.5 

4.8 

6M2020 6M2021

Sector flown (thousands)

43 

34 

6M2020 6M2021
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Route network map

Source: Company Information

Source: Company Information. As at August 31st, 2018 Vietjet operates 101 routes out of which 38 domestic and 63 international routes



STRATEGIC PLANF

KEY FINANCIAL PERFORMANCESD

KEY HIGHLIGHTSB

MARKET OVERVIEWA

Agenda

KEY OPERATING PERFORMANCESC

PRODUCT & SERVICES, EVENTS & AWARDS E



17

Best Class in Operating Performance (Seperated Fs) 

Due to Covid-19 pandemic, the travel limit

had been imposed by Authority. As the

result, Total Revenue reached 5,818 bil.

VND in 6M2021, a decrease 37.0% in

comparison with the same period of 2020.

Right away when the COVID-19

happened, Vietjet had expanded to

investment of Fixed-Yield securities,

investment projects. In 6M2021, Vietjet

sold those securities that have Financial

Income of 3,000 bil VND that resulted an

increase in Profit after tax of 14 bil. VND

in 6M2021 compared to the loss of -1,440

bil. VND in 6M2020.

In such unfavorable condition, VJ still

managed to maintain Cash and Cash

equivalent at 1,486 bil. VND.

Unit: Billion VND

Operating Profit

-2,267

1.5 

6M2020 6M2021

Cash and Cash equivalent 

2,896 

1,486 

6M2020 6M2021

Total Revenue

9,228 

5,818 

6M2020 6M2021

Profit after tax

-1,440

14

6M2020 6M2021
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Solid Growth in Ancillary (Seperated Fs) 

Ancillary revenue decreased by 8.0% from 22.61

USD/pax in 6M2020 to 20.80 USD/pax in 6M2021.

Total Ancillary revenue as % of Total Operation 

Revenue slightly increased to 39%  in 6M2021 

compare to 6M2020.

Unit: USD

Ancillary revenue per pax. 

22.61 

20.80 

6M2020 6M2021

Total Ancillary revenue 

37%

39%

6M2020 6M2021
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Exellent Financial Performance (Consolidated Fs)

Total assets increased 0.5% from 48,393 bil. VND 

in 30/06/2020 to 48,620 VND bil. in 30/06/2021.

Owner equity decreased 1.9% to 17,005 bil. VND 

in 30/06/2021 due to strong Retained Earnings. 

Cash and cash equivalent reached 1,517 bil. 

VND in 30/06/2021.

Unit: Billion VND

Total assets

48,393 

48,620 

30/06/2020 30/06/2021

Owner equity

17,340 17,005

30/06/2020 30/06/2021
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Audited Financial Results

Sustainable ratios performance

3.94 3.95
4.19

3.96

'16 '17 '18 '19

27,499

42,303

53,577
50,603

'16 '17 '18 '19

2,496

5,074
5,335

3,807

'16 '17 '18 '19

6,392
7,772

11,779
12,504

'16 '17 '18 '19

15,884

22,644

33,867

41,252

'16 '17 '18 '19

1,416
1,817

2,565

3,109

'16 '17 '18 '19

Revenue - airlines

Revenue – consol. Profit after tax – consol.

Profit after tax - airlines

CASK (US Cents)

EBITDAR (excl. SLB)

Unit: billion VND

Consolidated revenue decreased because in 2019 

we received 7 ACs compared to 16 ACs in 2018.
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Audited Financial Results

Sustainable ratios performance

20,063

31,658

39,086

48,859

'16 '17 '18 '19

4,734

10,594

14,039

17,250

'16 '17 '18 '19

1.11

1.48
1.56 1.53

1.34

'16 '17 '18 '19 '20

1.44

0.71

0.39

0.69 0.66

'16 '17 '18 '19 '20

2.13

1.20

0.94

1.17 1.18

'16 '17 '18 '19 '20

Unit: billion VND

15,329

21,064

25,048

33,956

'16 '17 '18 '19

Keep good ratio vs. its ratio in average industry 

[1.0x – 1.5x]

More room to expand borrowings for CAPEX Plan Good ratio compared with average industry [2.0x – 3.0x]

(*) liabilities excluding provision 

Total Equity – consol.Total Liabilities – consol.Total Asset – consol.

Liabilities* to Equity – consol.Borrowings to Equity – consol.Current Ratio (Adj.) – consol.
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Cost, cost & cost!

A strong focus on cost
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Products and Services

Offering the best value to customers

Launching “12:00PM, It’s time to Vietjet” campaign throughout the

year and event-based promotions (Family Day, Cashless Day, etc.)

offering tickets from 0 VND and free 15kg luggage for domestic

routes;

Participating in trialing the International Air Transport Association

(IATA) Travel Pass, a mobile app to manage digital health

credentials. The Travel Pass will help passengers manage their

travel health credentials in line with the prevailing government

requirements for COVID-19 tests or vaccination;

Launching a new website's version: "One smart touch - Thousands

of experiences - All in your hand”. The new version of Vietjet's

website interface is invested and developed to meet the needs of

customers, for the best benefit of customers;

Partnering with HD Insurance to offer the “Fly Safe” insurance free

for all passengers flying on its domestic flights. With the insurance,

each passenger is entitled to a 24-hour accident insurance benefit

of up to 20 million VND together with medical expenses for medical

treatment for the accident;

Re-operating regular international flights routes to Bangkok

(Thailand), Tokyo (Narita, Japan), Seoul (Incheon, South Korea),

Taipei (Taiwan), etc. within a set period of time as the Covid-19

vaccine rollout progress sped up.
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Typical events of the Q2/2021 

Creating values for customers

Cooperating with Swift247 to transport Bac Giang lychees to many

domestic and international markets to promote the exports and

consumption of agricultural products in areas affected by the

COVID-19 pandemic;

President and CEO of Vietjet Nguyen Thi Phuong Thao received

the Legion of Honour awarded by the French Government,

Madame Nguyen Thi Phuong Thao has made special contributions

to promoting economic, cultural, development cooperation, making

strong highlights in the strategic partnership, economic cooperation

between Vietnam and Europe, between Vietnam and the French

Republic;

Opening new flight routes connecting the Phu Quoc with Thanh

Hoa, Da Lat, Nha Trang, Hue and Can Tho and signing a strategic

cooperation with Vinpearl to offer customers with promotional

programs, attentive and convenient services;

Participating in the “Hanoi tourism stimulating and introducing the

culinary culture festival 2021”, Vietjet offered attractive promotional

fares for travel company partners as well as organized interactive

activities for visitors who came to the festival;

Organizing the “Fly high, win a car, enjoy the festive season, Let’s

Vietjet!” promotion campaign with a Vinfast car as the biggest

prize;

Continuing to accompany Miss World Vietnam as the official air

transportation sponsor of the beauty pageant.
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Awards

Continue to excel in operations, proven through various prestigious 

Madame CEO Nguyen Thi Phuong Thao was hornored in The 

Asia's Most Influential: The Impact List 2020 for volunteer activities. 

“The Operating Lease Deal of the Year” by Airfinance Journal

World’s Top 10 Safest & Best Low-cost Airlines by Airlines Ratings;

The Low-Cost Carrier of the Year’ for cargo transportation by 

Payload;

Top 50 Leading Vietnamese Brands 2020 voted by Forbes;

The most impactful Vietnamese brand worldwide by PR Newswire;

Best Companies to Work for in Asia award by HR Asia Magazine; 

Thai Vietjet wins ‘Fastest Growing Low-Cost Carrier of the year’. 
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Strategy and future plans

Target to position Vietjet as a high profile “consumer airline”

28Note: (1) Excluding charter services

Vietjet continues its mission of operating and developing a wide network of domestic and international routes. In 

2021, Vietjet will focus on serving passengers, commit to providing customers with outstanding service quality 

experiences, and implement a comprehensive digital transformation on the basis of information technology.
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Thank you


